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Foreword 

Dear friends, 
It is such a pleasure to share this fourth quarter report on our 

collaborative efforts to change lives and model a new way of 

doing development and igniting social change. It gives me 

a chance to not only share about the October to December 

period, but also to reflect on an intense and inspiring year. 

Our strategies have had remarkable results: 

• I’m incredibly proud that we showed that it is possible

and effective to continue programming  in  the  fourth

year following the three-year Community Empowerment

Program (CEP), after having achieved a collaborative

funding model for the CEP. I cannot overstate the

importance of showing longer-term approaches to

financing and building community momentum in a world

that continually wants to complete work in six-month

action plans or one-year grants. Last year we rolled out

the Peace and Security program in villages that had

completed the CEP in December 2016, which builds upon

the lessons learned through the program. It is a step

toward a more comprehensive post-CEP strategy, and a

key to sustaining our impact in communities.

• Through our broader portfolio of work, 448 communities

in Senegal and Guinea came together in 2017 to publicly

declare abandonment of harmful practices such as FGC

and child marriage.

• In the last three months, we moved into the next part

of the Breakthrough Generation with the CEP launched

in 150 new partner communities in The Gambia, Guinea,

Guinea Bissau and Mali, as well as 33 in Senegal.

• We received significant evidence of our impact through

the results framework built with support from the Gates

Foundation as well as validating external reports from

PATH that shows reductions in intimate partner violence,

and a  Fulbright  scholar  named  Kyla  Korvne  whose

report showcases how and why women are leading in

unprecedented numbers (including in elected offices),

and more that we are eager to share this year.

We are showing the world that collaborative, scaled 

programming can lead to upward cycles of agency and 

leadership. Communities that work with Tostan become more 

equipped to design futures that benefit all. Looking forward, 

2018 will be a year of strategic reflection and team building 

in preparation for bringing Tostan’s programs to scale in the 

coming years. Our work with the LC is insightful, inspiring us 

to envision what is truly needed rather than leading to what 

would be easiest or most appealing. 

For Tostan, scale is not a simple question of math. Our deeper 

opportunity is to reach what we refer to as ‘strategic scale’: 

a scale that not only expands the numbers of communities 

we reach, but maintains and ever improves the quality of our 

programs and our sense of how it is working for communities. 

A scale that not only reaches more women and girls, but 

showcases the contribution we are making to the world’s 

challenges, such as the SDGs, to galvanize other organizations 

to become more community-led, holistic, and driven to invest 

in the people they serve. Our contribution on the ground 

weaves into the longer-term, generational transformation 

that communities lead. We are seeking scale that grows 

Tostan, and its results, in a way that is at once sustainable and 

courageous. 

Of course, imagining our best scale without the resources 

needed for our organization to thrive could become 

a frustrating exercise. Thanks to your contributions, 

we outperformed our goals–achieving an 80% increase in 

year-end core support compared to last year – and are 

seeing rising interest in Tostan. I also deeply appreciated 

that so many of you participated in direct and indirect 

ways to the CEO transition events and strategic discussions 

we had in December. 

It is an honor to have joined Tostan and all of you on this 

journey. Thank you for your true partnership, which has 

involved challenging Tostan to strive for greatness in all areas 

of our work. Together with the team, please help us make 

2018 the year that Tostan gets on the global radar as an 

exceptional holistic, integrated, community-driven social 

movement. I’m sure we can do this with your help! 

Sincerely, 

Elena BONOMETTI 

CEO, Tostan 



Programmatic Updates 

Breakthrough Generation 

In January 2017, Tostan launched the Breakthrough 

Generation to build on the growing movement for human 

rights in West Africa. This coordinated model at the 

regional level is focused on both scaling up the number 

of partner communities and ensuring sustainability with 

current partner communities. Breakthrough Generation 

includes the  Peace and Security  project implemented 

from January  to  June  2017  in 120  communities  and 

our flagship  Community Empowerment  Program (CEP) 

launched in October 2017 in 150 communities. 

Activities are underway  for  the  Breakthrough  Generation 

CEP in 150 partner communities across Guinea, Guinea 

Bissau, Mali and The Gambia. From October to December 

2017, Tostan staff and community members were focused on 

preparatory activities for the start of the CEP: the selection of 

villages, the preliminary Baseline Study and training facilitators 

and supervisors to carry out the three-year program. Classes 

started between mid-December 2017 and early January 2018. 

Baseline Study 

The Baseline Study was conducted on a sample of 

participating communities (20%) to establish baseline 

indicators. It seeks to demonstrate the existing 

knowledge, attitudes and practices of community 

members in the areas of Governance, Education, Health, 

Environment and Economic Empowerment, as well as 

the social norms related to child marriage, FGC, and 

violence in the home, community and against children. 

Some of the key findings included the following: 

Women’s role in domestic decision making: 

Across the communities, very few decisions about 

important family matters are made jointly between 

husband  and  wife.  In  general,  less  than  a  quarter 

of respondents reported that women are mutually 

involved in decisions on birth spacing, women’s 

participation in  community  meetings and children’s 

schooling. Mali is the country with the lowest levels of 

women’s involvement in decision-making. For example, 

only 1% of respondents said that the decision for a wife 

to participate in community meetings is made jointly, 

and only 2% for the decision about sending children to 

school or not. 

Tostan staff interviewing a community 

member in Mail during the Baseline Study 

Selecting villages 

In October 2017, Tostan selected the 150 communities ready 

to partner and implement the three-year CEP. This selection 

was made on the basis of seven criteria: (1) the community 

commits to follow and support the CEP during three years; (2) 

there is no non-formal or literacy program already underway 

or planned; (3) among the community members, at least 50 

can commit to being participants; (4) the community commits 

to holding classes three times per week; (5) the community is 

able to provide food and lodging for the facilitator throughout; 

(6) the community can find or build an adequate classroom

or shelter for the classes; (7) and the community commits to

forming a Community Management Committee (CMC) made

up of 17 people, including at least nine women, two young

women and two young men.

Literacy skills: 

Limited access to education is a major obstacle to 

community development. The Baseline Study showed 

that,  across  the  partner  communities,  less  than  a 

third of community members are able to read and 

write their own name and the name of their village 

in their local language. This limits their ability to 

participate in essential governance processes, such as 

birth registration. The CEP will address this by building 

participants’ capacities in literacy and leadership. 

Unsanitary habits: 

Many  of  the  villages  have  limited  access  to  latrines 

or  formal  sanitary  systems,  forcing  community 

members to resort to using open spaces, which leads 

to environmental degradation and health problems. 

Although around 66% disapprove of this unsanitary 

practice, very few are engaged to try to change others’ 

behaviours (15% in Guinea; 18% in Mali and The 

Gambia; except in Guinea Bissau at 55%). Through the 

CEP, communities will become aware of basic hygiene 

and how to protect their environment through cleaning 

villages, planting trees, purifying water, and so on. 
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FGC and child marriage: 

There is a significant lack of awareness of the harmful 

effects of FGC and child marriage, with only 30% or 

fewer people being able to give examples of harms, 

such as complications during childbirth, increased risk 

of infection and death. Although few families (19%) 

report getting their daughters cut in the last year, 

many community members estimate that nearly all 

the people in their community practice FGC (Guinea 

79%; Mali 72%; Guinea Bissau 37%; The Gambia 17%). 

The majority also estimate that over half to nearly 

all girls under the age of 16 in their community are 

married (Guinea 89%; Guinea Bissau 58%; The Gambia 

51%; Mali 36%). People’s perception of the attitudes 

of those around them is pivotal to the continuation of 

these harmful practices entrenched in social norms. 

Most people think that their surrounding family and 

community members would approve of FGC or be 

indifferent (Guinea  94%;  Mali  89%;  Guinea  Bissau 

80%, The Gambia 52%). Most respondents have 

positive or indifferent attitudes to child marriage in 

Guinea Bissau (65%), Guinea (81%) and Mali (56%), 

whereas only in The Gambia do most disapprove 

(60%). That said, very few would intervene to stop 

a girl under 16 years old being married (The Gambia 

0%; Guinea 2%; Guinea Bissau 10%; Mali 15%). 

Kobi 1 classes get underway in Guinea 

Classes begin 

15 supervisors and 150 facilitators were trained on the first 

part of the Kobi module, which focuses on human rights, 

democracy and problem solving. The supervisors were trained 

on Tostan’s history, mission, vision, and approach, the use of 

monitoring tools, and on each session of the Kobi, allowing 

them to in turn train the program facilitators. The facilitator 

training focused on facilitation techniques, Tostan’s human 

rights approach and participatory methods, as well as the 

content of the Kobi module, and use of the monitoring tools. 

Following the training, all facilitators were well-prepared to go 

to their respective communities to start classes. 

Kobi 1 classes started between mid-December and early 

January, with 11,843 participants among whom 62% are 

women and girls. Kobi classes will continue for 5 months with 

3 sessions per week in each community. 

137 Communities in Senegal 

commit to abandon FGC and 

Child Marriage 

At the end of 2017, two public declarations for the 

abandonment   of   Female   Genital   Cutting   (FGC)   and 

child  marriage  were  organized  with  the  participation  of 

137 communities. On 26th November, 87 communities 

participated in the declaration of Koussy in Sedhiou 

department,  Southern  Senegal,  and  on  10th  December, 

50 communities participated in the declaration of Gamadji 

Saré, Podor department, Northern Senegal. Villages that 

participated in these declarations had either participated in 
Community members at a public declaration in Koussy, Senegal 

Tostan’s CEP or had been reached through ‘organised diffusion’ and social mobilization activities, such as radio shows and inter 

village meetings. Public declarations mark an important milestone toward abandonment, as they serve to strengthen the collective 

decision of communities. Social norms such as FGC are deeply rooted in society and are often perceived as an important part of the 

social identity of those practicing it. While there is no quick solution to put an end to the practice, declarations send out a strong 

signal to communities in the same social network that the practice is no longer tolerated and paves the way for the creation of a 

new positive social norm in favor of not cutting girls. 



15 Essential Practices Booklet 

From April to November 2017, in collaboration with UNICEF and 

validated by the Senegalese Ministry of Women, Family and Gender, 

Tostan developed a new illustrated booklet Savoir et  Agir: Pour la santé 

et le bien-être de nos communautés (Knowledge to Action: For the 

wellbeing and health of our communities). This illustrated booklet 

focuses on the essential practices necessary for community health, 

particularly related to women and children. It aims to strengthen and 

consolidate the knowledge gained by participants during the CEP. 

Thus, having learnt about their human rights and responsibilities, 

including the Right to Health, during the first year of the CEP, this 

booklet will serve to maintain this knowledge throughout the Aawde 

module  and  social  mobilization  activities  during  years  two  and 

three. The content aims to reinforce participants’ knowledge on the 

importance of good hygiene, best health practices, the prevention of 

certain widespread illnesses such as malaria and diarrhea, maternal 

and child health, family planning and the consequences of harmful 

traditional practices, in order to take informed action for their own 

well-being and the wellbeing of their community. The booklet will 

be available in French, Pulaar, Mandinka and eventually in Wolof 

and other national languages. This booklet will become an essential 

resource for facilitators, participants, Community Management 

Committees, religious leaders and social mobilization agents to lead 

discussions as they reach out to others in surrounding communities 

through their social mobilization activities. 

Prison Project: Reintegrating 

ex-detainees through family 

mediations 

In the final quarter of 2017, Prison Project activities 

highlighted the advantages of a holistic approach, 

particularly the power of supplementing CEP classes in 

prisons with family mediations. The project team focused 

on particularly difficult cases where ex-detainees had 

been completely rejected from their communities and 

feared returning. They accompanied each person back 

to their community for extended mediations, in one 

case lasting two days. In each of these mediations, ex- 

detainees themselves expressed their experiences, both 

leading up to their crime and their time in prison, through 

the lens of the human rights and the responsibilities 

 

that they had learned in CEP classes, indicating the new 

approach to interacting with others that it had helped 

them to develop. After initial resistance from families, 

this  sharing  began  a  dialogue  around  human  rights 

that, in some cases, brought together the Village Chief, 

Imam, President of the local Women’s Association and 

other members of the community to take part in the 

mediations. These community leaders actually took up 

the human rights content, with one family apologizing 

to the ex-detainee, explaining how rejecting her was a 

violation of her rights and committing to fulfilling their 

responsibilities toward her in aiding her reintegration 

efforts in the community. In another community, the 

Village Chief drew on content shared about the human 

right  to  be  free  from  all  forms  of  discrimination to 

emphasize the importance of the community accepting 

ex-detainees despite their incarceration. 
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Tostan Training Center 

This last quarter the Tostan Training Center (TTC) hosted the second 10-day French training of the year on Tostan’s content, 

approach, methodology and strategy. There were 22 participants of six nationalities, from 16 organizations. Participants came 

from Senegal, Guinea, Mali, Côte d’Ivoire, Burkina Faso, and Mauritania. 

Participants at the closing ceremony of the 
French-speaking seminar, November 2017 

In  2018,  the  TTC  will  exponentially  expand  its  reach  and 

is planning to hold eight 10-day trainings on the Tostan 

approach and methodology. In addition, Tostan entered a new 

partnership with the US Embassy in Senegal to increase the 

number of trainings on human rights and Islam provided to 

religious leaders from Senegal and Mali at the TTC. With the 

University of Wisconsin-Eau Claire, Tostan will pilot training of 

youth on the Tostan programs, with The Orchid Project and 

Girls Not Brides it will pilot a training focused on FGC. The 

revenue generated through all trainings booked throughout 

2018 should cover the total operating expenses of the TTC, to 

make the centre completely self-sufficient by 2019. 

“I  have  attended a  lot  of  trainings  but 
the atmosphere that I felt here, the 
collaboration, cohesion, understanding 
and the closeness of the participants is 
something that really stood out.   I think 
that that is at the core of Tostan’s work. In 

Tostan, we find that each person counts. 
That  despite  the  diversity  of  our  lives 
and futures, we are all one in changing 
problems experienced, particularly, by 
women such as early and child marriages, 
and female genital cutting as well as all 
the worst forms of child exploitation. 

To Molly, to Tostan, to the entire team, 
thank you”. 

- Hervé   Bangar,   Association   l’Enfant
Scolarisé (AES), Senegal.
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Organizational Updates 

Torchpassing Events 

In late 2017, celebrating a theme of sharing the light within, we hosted executive leadership torch-passing events in San 

Francisco and New York City. Over 100 cherished partners, donors and friends of Tostan gathered to celebrate Molly 

Melching's lifetime visionary collaboration with West African communities, a movement for human rights, and welcome 

the next generation of leadership, Tostan's new CEO Elena Bonometti, who will scale and sustain Tostan's breakthrough 

impact.  In  case  you  missed  it,  check  out  Gannon  Gillespie’s  inspiring  toast  to  Molly  and  Elena  from  the  New 

York celebration. 

Torchpassing events in Senegal in September (left) and the USA in December (right). 

Tostan Welcomes a New Board Member 

We are happy to announce that Jan Christiansen joined the Tostan Board of Directors in December, 2017. Jan has been 

a passionate advocate for Tostan since learning about the organisation, and after a visit to our program in Goudiry last 

year he became even more convinced of its potential to change the world. In 2017, he founded Tostan Denmark to 

help promote and seek for financial support for our programs in West Africa. With an extensive background in business, 

Jan, who holds both a Masters in Engineering and a Graduate Diploma in Business Finance, is a self-described “Danish 

globetrotting serial entrepreneur.” He brings to the Tostan Board a global outlook, hands-on management knowledge, a 

family business perspective, and experience leading and working with enterprises large and small, in both well-developed 

and more challenging environments. 

Tostan in the Media 

A Senegal-based humanitarian group helps 

African communities reject harmful practices 

against women, by Ann M. Simmons, LA Times 

Demba Diawara : A Mission to Stop Genital 

Cutting by Amy Yee, NY Times International 

Weekly 

Africa: Senegal Leading the Fight to End FGM 

in Africa, by Patrick Egwu, This is Africa 

6 Experts to Watch on Female Genital 

Mutilation by Jihii Jolly, News Deeply 

Watch and share our latest videos  showing the 

remarkable results of Tostan’s work to end FGC and 

promote women’s  leadership  in West Africa:  

New Leaders of the Breakthrough Generation 

Leading with Dignity in The Gambia 

https://medium.com/tostan-stories/tostans-gannon-gillespie-honors-founder-molly-melching-and-new-ceo-elena-bonometti-603cda89d9d5
http://www.latimes.com/world/africa/la-fg-global-molly-melching-qa-20171106-story.html
http://nytweekly.com/columns/intelarchives/11-09-17/
https://thisisafrica.me/senegal-leading-fight-end-fgm-africa/
https://thisisafrica.me/senegal-leading-fight-end-fgm-africa/
https://www.newsdeeply.com/womenandgirls/community/2017/12/12/6-experts-to-watch-on-female-genital-mutilation?utm_campaign=coschedule&utm_source=facebook_page&utm_medium=Women%20and%20Girls%20Hub
https://www.newsdeeply.com/womenandgirls/community/2017/12/12/6-experts-to-watch-on-female-genital-mutilation?utm_campaign=coschedule&utm_source=facebook_page&utm_medium=Women%20and%20Girls%20Hub
https://www.youtube.com/watch?v=ste8O8AkkHA&t=108s
https://www.youtube.com/watch?v=ERdsj7akuGg

