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News and Highlights

Community of Support & News

A Global Philanthropy Movement 
2017 has already been a great year for Tostan’s global community 
of support! Together you are shifting the narrative by telling a new 
development story filled with possibility to other philanthropists.  
With just $3 million more identified we will go on to launch the 
next phase of the Breakthrough Generation with the CEP in 150 
new communities.  You have brought us halfway to this lofty goal 
already.

Tostan’s Philanthropy team is harnessing participant and donor 
stories to build this global movement of support. We have 
engaged communications expert Danielle Coates-Connor to lead 
a collaborative design process for new high level messaging. 
Everything you do, from sharing your experience, writing and 
celebrating your stories, and thinking of us for events and 
networks, is advancing this objective. THANK YOU!  

The Rise of the Global Mobilizers
Every person who contributes time, treasure, or talent to Tostan’s 
mission is now a member of the Global Mobilizers. Like Tostan’s 
Social Mobilization Agents, who spread new knowledge and 
awareness in West Africa, this group is building global awareness 
of and support for Tostan. There have been 109 new donors to 
Tostan since the beginning of 2017. Join Tostan’s Global Mobilizer 
private facebook group: friend “Comms at Tostan” to be added.

You also hold the power of testimonial. In 2016, Tostan launched 
a blog page on Medium, illustrating the power of storytelling and 
community that our supporters have created. The blog features 
posts about everything from field visits to philanthropy strategy. 
This platform is a unique opportunity to contribute your thought 
leadership and passion to the Tostan community. Check out the 
contributions by fellow Global Mobilizers!

News and Highlights

On February 6, 2017 Tostan celebrated  International Female 
Genital Cutting Abandonment Day – an occasion for the 
organization to look back on its achievements and mobilize 
additional support for Human Rights in West Africa. 

Tostan supporter Emily Nielson Jones published an article in The 
Standard Social Innovation Review about the role of gender in 
development. 

Tostan was also featured on Buzzfeed! In April, Buzzfeed 
published an article about the global fight to end FGC. Molly and 
Tostan were featured in the piece, highlighting why we use the 
phrase FGC instead of FGM. 

In April, Molly was able to go to Sweden with Mariama, who 
is a young Tostan participant from The Gambia, and whose 
community  declared an end to FGC and forced child marriage. 
Molly and Mariama visited schools across the country as part of 
our World’s Children Prize nomination. This prize is voted on by 
children, and we are honored to have been recognized by them. 
While we did not win, Tostan was awarded the World’s Children’s 
Honorary Award. 

Tostan is thankful for your support of 
the organization’s continuous growth 
and contributing to the fulfillment of its 
vision for human dignity for all. 

https://www.coatesconnor.com/about/
https://www.facebook.com/TostanIntl
https://medium.com/@Tostan
https://www.tostan.org/celebrating-international-day-fgc-abandonment/
https://www.tostan.org/celebrating-international-day-fgc-abandonment/
https://ssir.org/articles/entry/a_new_approach_to_gender_lens_grantmaking
https://ssir.org/articles/entry/a_new_approach_to_gender_lens_grantmaking
https://www.buzzfeed.com/ikrd/meet-the-people-fighting-to-end-female-genital-mutilation?utm_term=.trmJ2pOo2J#.eq2GVdblVG
https://youtu.be/uNjPF89eGxE
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Successful roll-out of Tostan’s new 
M&E System in all intervention 
countries

Through the partnership with the Bill and Melinda Gates  
Foundation, Tostan is continuing to reinforce its monitoring 
and evaluation system to better ensure the quality, reach and 
effectiveness of its community-led development approach at 
scale. The first pilot phase in Senegal and Mali successfully 
demonstrated how the new system allows for fewer mistakes 
during data collection and faster sharing, analysis and 
communication of results through the use of new digital tools. 

In the beginning of 2017, the system was rolled-out in the 
remaining countries (The Gambia, Guinea-Bissau, Guinea and 
Mauritania) for the final evaluation of the recently completed 
three-year CEP. A contract was also signed with Synergy 
International Solutions for the development of a new database, 
increasing Tostan’s ability to make results-oriented programmatic 
decisions based on quality data. 

A CEO Transition 

2017 is a critical moment as Tostan’s Founder and CEO, Molly 
Melching, will be transitioning to a new role in the organization, 
devoting her time to program development and training that 
create change on the ground in the face of ever increasing 
demand. Tostan has hired Perrett Laver, a global search firm 
with a successful track record and long experience in working 
with nonprofit organizations, to support the organization in the 
identification of candidates for the CEO position. 

In March 2017, two consultants from Perrett Laver visited the 
Tostan International Office in Dakar in order to get an in-depth 
understanding of the organization, its approach, challenges and 
opportunities. They have been working closely with Tostan to 
develop a detailed job description for the CEO position available 
here on Tostan’s website. A new CEO is planned to be selected by 
July 2017. We expect that he /she will bring a new set of skills and 
the dynamic leadership that will help Tostan achieve its untapped 
potential.

Organizational Updates

Tostan’s Strategic Engagement Plan 
2016 - 2022 

In 2016 Tostan developed its Strategic Engagement Plan, a 
roadmap to guide the organization in making concrete, mission-
focused progress over the next seven years. This Strategic 
Engagement Plan for 2016-2022 sets a clear vision for taking 
empowering education and community-led approaches to new 
levels of depth, quality, and scale. It mandates the organization 
to focus across three distinct programmatic platforms: First, it 
sets a vision for the expansion of the Community Empowerment 
Program and its variants, to continue to respond to local demand 
and help transform West Africa across a range of outcomes and 
impacts. Second, it maps an expansion of Tostan’s post-program 
efforts, so that Tostan and the global community can make the 
most of the potential contributions of those already empowered. 
And third, it creates an expanded mandate for Tostan’s training 
efforts via the Tostan Training Center, responding to ever-
increasing demand for the organization to share its content, 
approach, methodology, and strategy and eventually to train 
other organizations in all or part of its programs implementation.

http://www.perrettlaver.com/
http://www.perrettlaver.com/
https://www.tostan.org/get-involved/join-our-team/
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Country Profiles
The Peace and Security program is currently being implemented in 
Guinea, Guinea Bissau and Mali. The same 120 communities have 
already benefited from the CEP during the last three years and 
gained knowledge on democracy, human rights, problem solving, 
hygiene, health, literacy, numeracy learning, use of a mobile 
phone and project management skills. They have publicly declared 
in December 2016 the abandonment of harmful practices such as 
forced/ early childhood marriage and female genital cutting.

The Republic of Guinea

Programmatic Updates

Although Tostan does not currently work in areas where there is 
widespread violent conflict, it works in communities where there 
are serious issues of frustration, marginalization, stereotyping 
and prejudice within certain communities towards others, and 
where there are recurrent conflicts between farmers and livestock 
breeders, interethnic conflicts, tensions between religious groups 
or brotherhoods, or domestic conflicts. If there is not a local 
mechanism to prevent and intervene in these conflicts when they 
arise, there is a risk that they will escalate into violent conflicts. By 
building communities’ capacity to prevent and manage conflicts 
at the local level, the Peace and Security program will also help 
to prevent instability in the region more widely. This project will 
directly reach 6,000 participants in Guinea, Guinea Bissau and 
Mali through the class sessions, and 48,000 community members 
through organized diffusion activities planned throughout the 
project implementation.

Breakthrough Generation : Peace 
and Security Program in 120 
communities in West Africa

In January 2017, Tostan launched the Breakthrough Generation 
project to build on the growing movement for human rights in the 
these countries. This coordinated model at the regional level is 
focused on both scaling up the number of partner communities 
and ensuring sustainability with existing partner communities.  Its 
ultimate goals are long term development and peace and human 
security in the region. 

Traditional community networks and decision-making practices 
that have existed for centuries within ethnic groups and extend 
across borders can play an essential role in preventing conflicts 
and in maintaining peace and security in West Africa. Combined 
with increased access to knowledge and experience of democracy 
and human rights, peacebuilding and conflict resolution at the 
grassroots level have the potential to promote regional stability. 
This work is more impactful if it engages traditional leaders and 
also women and other marginalized groups, and equips and 
empowers them to work together with other regional, national, 
and international organizations working toward peace and 
security. Thanks to the support of the Swedish International 
Development Cooperation Agency (Sida) from 2010 - 2016, 
Tostan has been able to expand and enrich the peace and security 
program in three West African countries (Senegal, Guinea and 
The Gambia). The program has laid the ground for successful 
conflict resolution through peaceful mediation at the grassroots 
level. 120 Peace Committees were established and over 1,600 
local, family, and regional conflicts have been resolved during the 
project implementation. 

In 2017, Tostan is pursuing its scaling-up strategy and community 
capacity-building on conflict prevention and management 
by implementing the Peace and Security Program in these 
communities, which have already benefited from the Community 
Empowerment Program (CEP) from 2014 to 2016. 
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The Republic of Guinea  experienced a long period of political 
and institutional instability due to the coups perpetrated in 
1984 and 2008. In 2010 the country ran democratic elections 
and entered a phase of reconstruction and stability leading to 
the resumption of development cooperation. According to the 
baseline study conducted in January 2017, the type of conflicts 
in the project areas in Guinea are intercommunal, political and 
religious in nature, often resulting in physical harm or death. 
In general, when these conflicts erupt and are brought before 
the courts, because of the slowness of judicial proceedings the 
protagonists will see their differences settled after months or 
years, making the situations worse. As a result, conflicts become 
latent in communities and can resurface at any time. In Guinea, as 
in most patriarchal societies, women are not usually involved in 
the conflict resolution management. 

The Peace and Security project will be implemented in 40 
communities located in Faranah, Kissidougou and Diabola.

Guinea-Bissau faces recurrent political and institutional instability 
affecting all sectors of activity in both urban and rural areas, 
leading to poverty and disruption of the social fabric. Generally, in 
the absence of state justice in remote areas, community members 
prefer to resort to traditional justice to settle their disputes. In 
Guinea Bissau, in the areas where the project is implemented, 
conflicts at community level are most often conjugal and 
intercommunal. Generally within these communities, the people 
in charge of conflict resolution are not sufficiently equipped 
to resolve conflicts impartially. In the Fulas and Mandinga 
communities in particular, the issue of conflict resolution is a 
“matter of men”, and women are not allowed to participate in the 
process or to express their views.

Guinea-Bissau

Since 2010, Mali has faced a rebellion in the north-east of the 
country where the Tuareg population claims self-determination. 
The armed conflict has become more radical and has led to regular 
terrorist attacks and an Islamist settlement in northern Mali.

At community level in the South-West, where the project is 
implemented, most of the conflicts are interpersonal. The 
baseline study conducted in the project implementation areas 
informed that most of the conflicts are between breeders and 
farmers, spouses, and  between people who belong to the 
same socio-professional group. In general, for the prevention 
and management of conflicts, recourse is made to traditional 
mechanisms, such as traditional heads of households and village 
chiefs. Mali, as Guinea and Guinea Bissau, is also a patriarchal 
society and women are not often involved in conflict resolution 
at community level.

The Peace and Security program is currently implemented in 40 
communities located in Koulikoro. 

Mali

The current Peace and Security program will be implemented in 
40 communities located in Bafata and Gabù.
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Mrs Kamba DIARRA, Coordinator of the CMC-Village of Wékéni in 

Mali during the Baseline study: “The Tostan Peace and Security 
project gives us a lot of hope. In the current situation of 
insecurity in our country we all have a role to play as a 
citizen. Through this project we will be able to gain new 
knowledge on the prevention, management and resolution 
of conflicts. The awareness-raising activities on peace and 
security that are planned will allow us to better understand 
conflict management. In my opinion the Community 
Management Committees (CMCs) have an important role 
to play to maintain peace and security at the community 
level. We must all work to maintain peace and promote 
development.” 

Voice from the  community 

Mediation is part of the conflict resolution process. It consists 
of neutral mediators that assist the parties in constructive 
negotiation on conflict issues in order to reach an acceptable 
solution for all parties. In Mali 81% of those surveyed identify 
mediation as a conflict management tool. This rate is 69% in 
Guinea and 24% in Mali.

Free and transparent elections provide legitimacy of power 
and was mentioned by 59% of the people surveyed in Guinea 
Bissau, and 58% in Guinea, as indispensable to democracy.
In Mali, 37% of people survey mentioned free and transparent 
elections as indispensable to democracy.

24% of those surveyed in Guinea Bissau and 16% in Guinea 
consider that freedom of expression is essential for good 
governance. These people consider that the right to hold and 
express an opinion freely without fear is fundamental. In Mali 
only 2% considered this as essential.

Overview of the baseline study
 The baseline study conducted in January 2017 in the project’s 
implementation areas informed on communities’ knowledge and 
practices related to peace and human security. Below is a sample 
of the data collected during the baseline study

In all three countries more than 50% of those surveyed are 
aware of the principles of human rights that protects social, 
economic, civil and political rights.
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What’s been happening  in the first 
quarter?

Between January and March 2017, activities were focused on 
preparing for the start of the Peace and Security program in the 
120 communities, including baseline studies, recruitment and 
training of 12 supervisors and 120 facilitators. 

The baseline study was conducted on a sample of participating 
communities to establish a baseline of indicators. It informed on 
the community knowledge and practices related to human security 
and peacebuilding and their existing (or non-existing) activities 
or initiatives in terms of conflict prevention, management and 
resolution as well as on the involvement of women and youth. 
The indicators of the baseline study will be used to measure 
progress against project objectives and results in a final evaluation 
planned at the end of the program implementation in June 2017.

The supervisors and facilitators were trained on the 21 sessions of 
the Peace and Security module. This module particularly focuses 
on the revision of international instruments and human rights, the 
importance of peace, security and human security, the techniques 
of conflict prevention, management and resolution, the role of 
women in conflict prevention, management and resolution and 
mediation techniques.

The peace and security classes started early April in the 120 
communities in Guinea, Guinea Bissau and Mali.

Voice from the  community 

Growing Movement towards Ending 
Harmful Practices

In December 2016, 358 communities in four different West African 
countries came together to publicly declare the abandonment 
of long-standing harmful practices, including the millennia-
old practices of female genital cutting (FGC) and child/forced 
marriage. This was the first time so many declarations happened 
simultaneously across multiple countries, which underscores 
growing impact across the region.

45 of these communities were in the Matam region of Northern 
Senegal, where the FGC prevalence rate of 53% among girls aged 
less than 15 years is one the highest in Senegal, compared to 
15% at the national level. Over the years, Tostan has observed a 
growing movement to abandon the practice due to an increasing 
openness and dialogue around the issue within and among 
communities. Public declarations to abandon harmful practices 
clearly reflect this. 

Of these 45 declaring communities, seven participated in Tostan’s 
Youth Empowerment Program while the remaining 38 were 
reached through social mobilization activities. Participants learned 
about human rights, democracy and leadership, and then shared 
their new skills with community members to build momentum in 
the region towards ending harmful practices, protecting girls and 
ensuring a better future for the younger generation.

Children at the Public Declaration to abandon harmful practices held in the village of Younouféré in Northern Senegal, 
February 19, 2017
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Participants at Tostan’s training, March 15-23, 2017

Tostan’s vision is to transform the Tostan Training Center (TTC) 
into a model center that can move the development community 
towards a more effective and community-driven approach 
through participative and dynamic trainings. In 2016, the TTC 
increased and diversified its partner portfolio to promote its 
human rights educational program and successfully launched 
trainings on Tostan’s model. The TTC continues to improve its 
marketing strategies in order to develop various partnerships. 
As part of this strategy, the TTC created an alumni network that 
followed trainings and helped to promote collaboration, and 
connected training participant to future opportunities. The TTC 
continues to reach out to partners who can provide scholarships 
to participants. The TTC also strengthened its collaboration with 
local actors such as the neighboring Silmang community on the 
organization of cultural festivities and a local Hotel Training Center 
for catering during trainings.

Trainings on Tostan model, approach and 
methodology

Following its strategy to develop trainings for NGOs, the TTC 
proposes a series of trainings on Tostan’s approach, strategy and 
methodology for a variety of audiences ranging from religious 
leaders to university students to members of NGOs. Tostan 
held its first training in French during the last quarter of 2016, 

and religious leaders from Senegal, Nigeria and Ghana were 
also trained on peace and security during this period. In March 
2017, Tostan organized a ten-day English training on Tostan’s 
development approach. A total of 23 participants from 13 
countries on four continents (Africa, Asia, Europe, and North 
America) were welcomed at the Tostan Training Center. A French 
training is being planned for November 2017.

The TTC Goes Green Project

The TTC is committed to protecting the environment and raising 
awareness in the neighboring communities on environmental 
and other issues in line with Tostan’s mission. “TTC Goes Green 
Project” is one of its most innovative initiatives in terms of 
environmental protection, the promotion of organic products, 
eco-friendly building, and the use of solar energy. In 2016, the 
TTC moved one step closer to the achievement of this project 
through solar electrification of the main training classroom where 
the ten-day training usually takes place. This classroom is now 
completely powered by solar energy, including solar lightning 
and air conditioners, which help to reduce the TTC’s impact 
on the environment. In order to promote the importance of 
protecting the environment, the TTC staff and some members 
of the neighboring community of Silmang received training on 
how to use eco-friendly materials to build  water proof, solid and 
sustainable buildings.

The Tostan Training Center (TTC)


