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ORGANIZATIONAL UPDATES
Measuring social norms change
The development community is moving towards an increasingly integrated approach to development — combining multisectoral 
approaches to address complex development challenges. With the support of the Bill and Melinda Gates Foundation, Tostan is part 
of a movement to develop new methods and tools for measuring the effects of a holistic social transformation approach.

During the second quarter of 2017, Tostan continued to work with International Synergy (synergy indicata) on the development of a 
pilot system for data storage to improve internal use of data to guide programmatic innovations. To strengthen inter-departmental 
collaboration, several workshops were organized with key staff members to discuss progress to-date on the improved M&E system 
and how to build its evidence-base for the effectiveness of the CEP. Also, the final evaluation of the Peace and Security Program in 
Mali, Guinea-Bissau and Guinea was completed in June 2017. We are looking forward to sharing the results in the next quarterly 
report. In the coming months, Tostan will prepare the site study for the CEP (Breakthrough Generation) and continue to work on 
the database. A roll-out  of the new  database is being planned for the next quarter to ensure that the system aligns with Tostan’s 
needs and provides its departments with easy, accessible and quality information.  

LAUNCH OF TOSTAN DENMARK

From the left: Michael Ritto, Molly Melching, Caroline Christiansen (daughter 
of Jan Christiansen), Jan Christiansen

After more than a year of organizing, a group of passionate 
supporters launched a Tostan sister organization in Denmark 
in June 2017. This active group of caring and values-centered 
people will join other Tostan supporters in identifying and 
garnering new support in Europe. 

The idea to open Tostan Denmark was born by Michael Ritto, 
a Tostan partner and philanthropist, after a visit to Tostan in 
Senegal. His collaboration partner and President of Tostan 
Denmark is businessman and philanthropist Jan Christiansen, 
who also visited the program in May 2017 in the Region of 
Tambacounda, Senegal. Tostan’s CEO Molly Melching attended 
the launch of Tostan Denmark, presenting the organization’s 
achievements and innovative approach for potential funders at 
their kickoff event in Copenhagen.

NEWS AND HIGHLIGHTS 
Read the story of Fatima, Sparking a Social Revolution in West Africa by Molly Melching, on Tostan’s blog. Growing up in rural 
Senegal, she never had the opportunity to go to school. Thanks to Tostan’s program, she gained the courage to take on a leadership 
role in her own community to advocate for human rights. 

Could it be that women and girls are not the answers? In this article, Ana Morales, Philanthropist and founding member of Maverick 
Collective, argues that any development approach needs to include the entire community. She hails Tostan for its successful holistic 
program that includes both women and men of all generations. 

Tostan was mentioned in a Buzzfeed article entitled Here’s What You Need To Know About The Global Fight To End Female Genital 
Mutilation. The article outlines statistics related to FGC and highlights the activists around the world who are dedicated to ending 
the practice, including Molly Melching. It describes the respectful approach Tostan takes to empower and educate women, men, 
boys and girls, who then become social change makers in their communities.

https://www.buzzfeed.com/ikrd/meet-the-people-fighting-to-end-female-genital-mutilation?utm_term=.cpVR8QEWjZ#.htxYeMGmEd
http://psiimpact.com/2016/12/turns-out-girls-and-women-arent-the-answer/
https://medium.com/@Tostan/sparking-a-social-revolution-in-west-africa-2962960c94cc
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PROGRAMMATIC UPDATES 
Breakthrough Generation: 120 communities in West Africa successfully completed Tostan’s Peace and 
Security Program

Over the past 25 years and throughout the program implementation in African communities, Tostan has demonstrated that local 
communities are capable of building a more peaceful and secure society, preventing and managing conflicts themselves when 
they have access to a non-formal, multidisciplinary, results-oriented education program that ensures the full participation of all 
community members, including women. The Peace and Security Project, one of the Post-Community Empowerment Project, was 
implemented for six months in 120 communities located in Guinea, Guinea Bissau and Mali. These community members had 
already completed the CEP in December 2016 and gained over three years knowledge in Human Rights, democracy, problem 
solving, hygiene, health, literacy, math, and project management.

6,859 participants were equipped for the prevention, management and resolution of 
conflicts

Throughout the 21 sessions of the peace and security module,  participants reviewed the international instruments and human 
rights, the importance of peace, security and human security, the technique of  conflict  prevention,  management  and  resolution,  
and the  role of women  in  conflict prevention and mediation  techniques.

Data Snapshot As Of June 2017

In June 2017, 6,859 participants including  5,298 (77%) women and girls completed the 21 sessions of the Peace and Security 
module. They learned how to create a culture of peace at the community level and to build a community consensus on the 
importance of peace and human security for sustainable development. Women and girls constituted the majority of the class 
participants. In these communities, usually women stay more in the communities for domestic work while men work in the field 
or move to find work in towns.

      Guinea Guinea-Bissau Mali Total  

40 
Communities

40 
Communities

40 
Communities

40 
Communities

Percentage

Total Participants

Women

Girls 

Men 

Boys

1,959 2,583 2,317 6,859 100%

1,240 1,312 1,456 4,008 58%

33 693 564 1,290 19%

675 205 178 1,658 15%

11 375 119 508 7%
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In order to contribute to the prevention, management 
and resolution of conflicts, peace committees were 
established in all communities. These 120 peace 
committees, with 600 members including 295 women 
(49%), were trained to understand, prevent, analyze and 
manage conflicts. They were also trained in mediation 
techniques.

“I had a lot of concern about the Peace 
and Security program, particularly 
because of the role and mission of the 
Peace Committees in the communities. 
I had thought that these peace committees were set up to take the place of 
the Faranah Tribunal. But thanks to my participation in the sharing seminar, 
I understand better the role of peace committees, which seek to prevent 
conflicts in communities by strengthening their capacities. This is salutary and 
to sustain.”  Mr. Maurice ONIVOGUI, Deputy Prosecutor of Faranah, Guinea

PEACE COMMITTEES SPEARHEAD THE ORGANIZED 
DIFFUSION STRATEGY

Thanks to the knowledge gained, they resolved 443 of the 503 conflicts 
identified. The conflicts types identified and solved by Peace Committees 
included conflicts between breeders and farmers, between heirs on the 
management of the common goods,  and between spouses. 

“In our community, the usual practice is to present 
all  incidents before the judicial authorities, not look 
for an amicable settlement but to obtain a judicial 
decision. Mediation was rarely used. I particularly 
enjoyed the sessions on conflict analysis and 
mediation. In my village, we have succeeded for 
once to solve a problem of violation of rules without the intervention of the 
judicial authorities. For the proper use of our fishery resources, we established 
fishing zones restrictions and violation of this rule is subject to fines. This year, 
nine women from Sonkhonya, a neighboring village, were punished for fishing 
in a forbidden area. They subsequently refused to pay the fines. In order to 
solve this problem, we have been able to find an adequate solution through 
mediation so that they pay the fines due”. Mr. Mamady OULARE  Social 
Mobilization Agent and member of the Peace committee of Kankomaria, 
Guinea.
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THE ORGANIZED DIFFUSION STRATEGY TO MAXIMIZE THE 
PROGRAM IMPACT 
One of the success factors of the program was the organized 
diffusion activities (inter-village meeting, radio show, sharing 
seminar, adoption of community members and awareness 
campaign) that were carried out throughout the implementation 
of the program from April to June 2017. These activities enabled 
the participants and members of the peace committees to 
disseminate the knowledge gained and, above all, to raise 
awareness amongst the members of their communities on 
the themes related to the techniques of mediation. Thus, 199 
villages participated in awareness-raising activities related  to 
human rights, the importance of peace, conflict analysis, the 
importance of dialogue, the role of women in conflict and the 
seven dimensions of human security. In Guinea, Guinea Bissau 
and Mali, the class participants adopted 4,735 community 
members with whom they shared their knowledge gained 
in class. 

The 44 radio programs broadcasted from April to June 
addressed various themes, including the objectives of the 
Peace and Security module, the role and composition of the 
Peace Committee, the seven dimensions of human security, 
strategies and mediation techniques and conflict management, 
the definition of arbitration and conciliation concepts, and the 
importance of dialogue and emotional management in conflict.
The Peace and Security program contributed to an increase in 
the knowledge and capacity of community members to prevent 
and resolve conflicts. It has also contributed to improving the 
technical capacity of Peace Committees to respond to conflicts. 
Through this project Tostan has demonstrated that traditional 
community networks and decision-making practices that have 
existed for centuries within communities can play an essential 
role in preventing conflicts  and in maintaining peace and 
security.

“In my opinion all Peace and Security sessions are 
important. I especially enjoyed the session on Human 
Security. I understood through this session that to be 
peaceful and safe, it is important to have a peaceful 
neighborhood. That’s why I took the initiative to 
share my new knowledge with my neighbors. They 
appreciated my initiative and together we decided to 
be on alert in order to prevent anything that might 
disrupt our tranquility.” Moussa KOUROUMA, class 
participant in Kankomaria, Guinea.

Mrs. N’Gansira TRAORE, 57 years old, is a blind woman 
who has participated in the CEP between 2013 and 
2016 in Mali. Convinced by Tostan approach, she 
wished to give her point of view on the Peace and 
Security Program and its impact on the wellbeing of 

her community.

“I strongly believe in the right to be protected from 
all forms of discrimination. Conflicts are inevitable 
when we live in a community. In our perpetual quest 
for well-being, we will necessarily face conflicts as 
human beings do not have the same way of seeing the 
World. Our community was confronted in recent years 
to more conflicts. We are actors of development, and 
we must apply the knowledge gained through this 
module especially with regards to the prevention and 
the management of conflicts. We must also involve 
everyone, men, women and young people, in order to 
cease conflicts in our families and communities”.

A final evaluation was conducted in June 2017 by Tostan 
and results at country level should be available latest 

October 2017.
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In May 2017, 117 communities in the region of Kolda and 62 
in Matam declared abandonment of Female Genital Cutting 
(FGC) and child marriage with the support of Orchid Project. 
Orchid Project— a Tostan partner since 2012 — is a UK-based 
charity founded in 2010 with a simple vision: a world free 
from FGC. 

On Sunday morning, May 14, 2017, the village of Thiara, 
Southern Senegal, was filled with traditional song and dance. 
It was a day of joy and pride for the 117 communities 
gathered in this small Senegalese village to publicly commit 
to abandon the harmful practices of FGC and child marriage. 
Many of them have traveled long distances to attend.

Thiara, inhabited by both Fulani and Mandingo people, was 
chosen to host this ceremony in the region of Kolda not 
only because of its location, but also due to the peaceful 
cohabitation between its two ethnicities. In this region, 46% of 
girls aged less than 15 years are cut, while the national rate is 
24% (National Demographic and Health Survey, 2015). Tostan 
has been working in Kolda in close collaboration with local 
authorities and its partners since 1998. Since then, a total of 210 
communities have successfully completed Tostan’s Community 
Empowerment Program (CEP) and 1,936 communities have 
declared their abandonment of harmful practices. According to 
the village chiefs of Thiara, no more cases of FGC have been 
observed in their village thanks to the interventions of Tostan 
and its partners. 

“Faced with the suffering that our women 
and girls go through because of this practice, 
now abandoned by the majority of 
neighboring communities, we’ve been 
convinced of the harms of FGC through 
awareness raising and have freely decided to 
abandon it”. Diatta Dioa, Son the Fulani Village 
Chief, Thiara

Public declarations are important to strengthen 
communities’ collective decision to abandon harmful 
practices. Social norms such as FGC are deeply rooted in 
society and are often perceived as an important part of the 
social identity of those practicing it. There is no quick 
solution to put an end to the practice; however, public 
declarations mark an important milestone toward 
abandonment. It sends out a strong signal to communities in 
the same social network that the practice is no longer 
tolerated and paves the way for the creation of a new 
positive social norm in favor of not cutting girls. The 
declaration in Kolda was followed by the declaration of 62 
communities in Matam on June 21, 2017. This brings the 
total of declaring communities in Senegal with the support 
of Tostan to 6,211. Although the movement for 
abandonment is gaining ground, Senegal still has a way to go 
before achieving its goal of ending the practice of FGC by 
2030. Tostan is committed to continue supporting the 
Senegalese government in this regard. 

179 COMMUNITIES IN SENEGAL COMMIT TO ABANDON FGC 
AND CHILD MARRIAGE
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TOSTAN TRAINING CENTER: EMPOWERING WOMEN 
LEADERS TO PROMOTE SUSTAINABLE DEVELOPMENT 

In May 2017, 24 women leaders from Ghana participated in a 
10-day training on Tostan’s sustainable development approach
supported by the Carter Center.

It was a unique opportunity for these women to learn and 
understand the steps towards positive social transformation 
based on Tostan’s 26 years of field experience in Africa. Religious 
and traditional beliefs in relation to human rights were also 
among the topics discussed. 

Religious and traditional actors are essential stakeholders in 
promoting the abandonment of harmful practices because 
of their positions of authority and credibility, institutional 
resources and ties with communities. An approach  to 
development neglecting these leaders could instigate a counter 
movement to the abandonment of harmful practices such as 
FGC and child marriage.

Since August 2015, Tostan has held traditional and religious 
leaders’ training seminars for over 200 leaders in West 
Africa. These trainings have proven to be transformative for 
the participants who are now at the forefront of a growing 
movement within religious circles for positive social change and 
respect for human rights. 

“I am privileged to have gone through this 10-
day training. I feel much empowered because [it] 
has equipped me with knowledge when I go back 
home for helping NGOs and women’s groups to 
create their vision. And one important thing I 
learnt is wellbeing. You think of projects being 
one thing – education, heath – but these things 
should be connected as a holistic approach. 
Tostan’s holistic approach to development is 
what I will give back to people at home.” Training 
participant, May 2017

Women leaders at Tostan Training Center to learn about 
Tostan’s development approach, May 2017
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PORTRAIT: MOUSSA DIALLO, TOSTAN’S NATIONAL 
COORDINATOR IN MALI

Moussa Diallo is the National Coordinator of Tostan Mali and 
has been working with Tostan since its establishment in Mali in 
2009. In the region of Koulikoro with a FGC prevalence rate as 
high as 91% (2012/2013 National Survey), 78 communities have 
completed the CEP and a total of 134 communities have publicly 
declared the abandonment of the practice - contributing to 
the relatively nascent but growing human rights movement in 
the region. Also, in the first semester of 2017, 40 former CEP 
communities, completed Tostan’s Peace and Security Program a 
part of the Breakthrough Generation Project. 

Tostan believes that changing harmful social norms that are 
impediments to community development and wellbeing is not 
possible without unleashing the potential of each community 
members. Below Moussa gives us an example of how Tostan’s 
program can engage and empower individuals in the community.

“I would like to share with you the story of a 
woman - a participant in Tostan’s program in Mali. 
Her name is Mama Soukou. She is a member of 
the Community Management Committee (CMC) 
in her community and she has invested herself 
a lot in Tostan’s program. Since she learned 
about human rights she has been committed to 
promoting human rights in her community and 
in neighboring communities in the region of 
Koulikoro. 

Before Tostan partnered with her community, 
Mama Soukou was a housewife - unaware of her 
own rights. She thought that her role was limited 
to taking care of her children, her husband and 
the family. Through Tostan’s program, she learned 
about human rights. This gave her confidence in 
her own ability to lead. She was chosen by the 
members of her community as a CMC member 
in charge of promoting health in her community. 
Thanks to her courage and leadership she has 
greatly contributed to changing social norms, in 
particular traditional harmful practices such as 
child marriage and FGC. 

Today harmful practices have been abandoned 
by the community thanks to Mama Soukou and 
others like her. Mama Soukou was also part of 
a group who travelled to other neighbouring 
communities to raise awareness about these 
issues. As a result, 73 communities decided to 
collectively abandon FGC in that region”. 

These 73 communities, of which 39 have completed Tostan’s 
program, declared the abandonment of FGC and other harmful 
practices in December 2016.




