
  

 

The Diÿgoune Call to Action 

buruǼ bĐjojenuma săsukas  
Walking the Path of Unity 

Villagers from Diÿgoune, located in the heart of the Casamance in the West African 

country of Senegal, recently created an awareness-raising film in their own  

language to explain to other Diola communities their historic decision to abandon 

the practice of female genital cutting (FGC). The organizations Respect (Belgium) 

and Tostan (Senegal) helped them to produce the film.  

Since May 2009, the Cinÿma Numÿrique Ambulant has shown the film  

in Diola villages throughout the Casamance.  

Here is the story of its projection in the village of Diacoye Banga. 

screen. Each viewer remains ex-
tremely attentive, expressing joy or 
surprise from time to time at specific 
scenes in the film. Certain stories 
make quite an impression, such as 
the image of traditional and religious 
leaders whose voices supplement 
the testimonials of other villagers. A 
nurse from Diégoune describes the 
effects of FGC on childbirth, and the 
imam explains that FGC is not re-
quired by Islam. One very emotional 
part of the film is when Fatou, a 
Diola farmer, confides the story of 
her young niece, who died as a result 
of FGC, and shares how the image of 
ƘŜǊ ƴƛŜŎŜΩǎ ŘŜŀǘƘ ǎǘƛƭƭ Ƙŀǳƴǘǎ ƘŜǊΦ 
The film concludes with a message 
from Diégoune: they have chosen 
hope and unity in their collective 
decision to abandon FGC for the 
health of their girls!  
 

At the end of the film, a white 
light spreads across the 
screen, illuminating the silent 
audience. A man speaks.  
 
He expresses his satisfaction 
that a sensitive subject such 
as FGC can be openly ad-
dressed through a respectful 
film of such great quality, one 
that provides stories with 
which the audience can iden-
tify. He then poses a question 
concerning one specific ac-
count and asks for clarifica-
tion. The presenters  

 

respond, launching  a discussion. A 
dozen replies fuel a rich dialogue, dur-
ing which women, adolescents, and the 
midwife of the village all share their 
experiences and opinions.  
 
The process of FGC abandonment is 
one of positive social change, encour-
aged by activities that help communi-
ties to become independent, to find 
their unified voice and to achieve their 
vision. Open dialogue, like the one that 
followed the film showing, creates the 
opportunity for community-wide con-
sensus-building. The discussions help 
communities to identify their problems 
and to agree on appropriate solutions 
together, in an atmosphere free of 
pressure or judgment. Debate and con-
sensus-building are welcomed in com-
munities, where health, unity, and soli-
darity are considered fundamental val-
ues and moral standards. 

An Appeal for Unity 
 

O ne film participant, Arouna 
Sané, accompanies the film team as 
a discussion coordinator. At Diacoye 
Banga, he speaks of FGC, which 
άŘƻŜǎ ƴƻǘ ƛƳǇǊƻǾŜ ǘƘŜ ƘŜŀƭǘƘ ƻŦ ŀƴȅπ
ƻƴŜΣ ƻǊ ƘŜŀƭ ŀƴȅƻƴŜΩǎ ǿƻǳƴŘΦέ IŜ 
ŀŘŘǎΣ ά¢ƻŘŀȅΣ ǿŜ ǿŀƴǘ ǘƻ Ǝƻ ŦǳǊπ
ǘƘŜǊΧǿŜ Ƴǳǎǘ ǳƴƛǘŜ ŦƻǊ ǘƘŜ ǇǊƻƳƻπ
ǘƛƻƴ ƻŦ ŎƻƳƳǳƴƛǘȅ ƘŜŀƭǘƘΦέ ¢ƘŜ ŎƻƳπ
munities of the region joined their 
voices in Diégoune in a vibrant cho-
rus addressing their people world-
ǿƛŘŜΥ ά²Ŝ ƛǎǎǳŜ ŀ Ŏŀƭƭ ǘƻ ƻǳǊ ōǊƻǘƘπ
ers in Africa, Europe, America, a call 
to unite. Join hands with us for the 
ǿŜƭƭ ōŜƛƴƎ ƻŦ ƻǳǊ ŎƘƛƭŘǊŜƴΗέ 

Today, Tostan wishes to help them 
show the movieτwhich makes the 
Diola from Casamance so proud!τto 
their relatives throughout Africa, 
Europe and America, so that they 
can make collective decisions for the 
protection of their children. Tostan, 
in partnership with the International 
Organization for Migration, is devel-
oping this project in the wider con-
text of discussing moral norms, hu-
man rights and social justice.  
 
In Diacoye Banga, the evening has 
come to a close. The women dance, 
sending the sand under their feet 

into the air. They express 
their joy at having partici-
pated in the showing and 
thank the crew for respect-
fully approaching this impor-
tant subject. The film crew 
dismantles the screen; the 
shadows caused by the sun 
have long since been re-
placed by those from the 
light of the moon. The villag-
ers prepare tea, a traditional 
moment of union, in prepara-
tion for the discussions that 
will continue for many hours 
into the night. 

Towards the Abandonment of FGC in One Generation  
Directed in a participative manner, respectful of the featured topic, and spread 
within the Diola community network, Walking the Path of Unity is an innovative 
project whose approach is in accordance with the strategy and methodology 
ǎǳŎŎŜǎǎŦǳƭƭȅ ŘŜǾŜƭƻǇŜŘ ōȅ ¢ƻǎǘŀƴ ƻǾŜǊ ǘƘŜ Ǉŀǎǘ нл ȅŜŀǊǎΦ wŜŎƻƎƴƛȊŜŘ ŀǎ ŀ άōŜǎǘ 
ǇǊŀŎǘƛŎŜέ ōȅ ǘƘŜ ²ƻǊƭŘ IŜŀƭǘƘ hǊƎŀƴƛȊŀǘƛƻƴ όнллоύΣ ¢ƻǎǘŀƴΩǎ ƳŜǘƘƻŘƻƭƻƎȅ ƛǎ 
founded on human rights training and the use of traditional culture and modes 
of communication for collective and coordinated abandonment. The Tostan pro-
gram was officially recognized in 2008 as the reference model for the National 
Plan for the Abandonment of FGC by the government of Senegal, which called 
ŦƻǊ ǘƘŜ ŜȄǘŜƴǎƛƻƴ ƻŦ ǘƘŜ ǇǊƻƎǊŀƳ ǘƘǊƻǳƎƘƻǳǘ !ŦǊƛŎŀΦ ¦bL/9CΩǎ /ƻƻǊŘƛƴŀǘŜŘ {ǘǊŀǘπ
egy to end FGC in one generation, endorsed by 10 agencies of the United Na-
tions (Interagency Statement, 2008) as well as the Donors Working Group on 
FGM/C, was strongly influenced by the results of the Tostan program, confirmed 
by a UNICEF/Macro International long-term impact evaluation.  

they speak the truth, they are 
the sons of Casamance 

N ight settles on the village of Di-
acoye Banga. The shadows of the 
mango trees slowly creep into the 
courtyards, stretching over the huts 
and resting under the immense sky of 
Senegal, where the stars are already 
shining. The air is filled with the smells 
of boiling palm oil, the freshly-caught 
fish simmering, and the goat roasting 
on the fire. In the calm of the falling  

night, anticipation is building for the 
important event that is about to be-
gin. Members of the NGO Tostan re-
veal a giant screen, unrolling it from 
its base set on top of large woven 
mats.  Next to the screen stands a 
school table on which lie the different 
technical components of the first trav-
eling film projection in Casamance.  
To draw the audience, the film crew 

connects the sound cables and music 
erupts from the speakers, filling the 
village with music. Little by little, the 
people of Diacoye take their places in 
this outdoor cinema. They have come 
to watch a film produced by members 
of their extended family from the vil-
lage of Diégoune.  

Humanitarian intervention demands not only hard work, but also an originality of vision. It would be 
hard to match Tostan, led by Molly Melching, in the quality of innovative thinking it has brought to its 
ŘŜŘƛŎŀǘŜŘ ǿƻǊƪ ώΧϐΦ ¢ƘŜǊŜ ŀǊŜ Ƴŀƴȅ ƎǊŜŀǘ ǘƘƛƴƎǎ ŀōƻǳǘ ¢ƻǎǘŀƴ and its leadership, but the most impor-
ǘŀƴǘ ƛǎ όaŜƭŎƘƛƴƎΩǎύ ŦǊŜǎƘƴŜǎǎ ƻŦ ŀǇǇǊƻŀŎƘ ŀƴŘ ŀōƛƭƛǘȅ ǘƻ ǘƘƛƴƪ ŘƛŦŦŜǊŜƴǘƭȅΦ 

Pr. Amartya Sen, Nobel Laureate in Economics 
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Contacts : 
francestaff@tostan.org  

 www.tostan.org  
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The children are captivated by the images on the screen 
 

... 



  

 

J ust one year ago, the people of 
Diégoune, along with a group of 
neighboring villages, publicly declared 
the abandonment of the practice of 
female genital cutting. With the help 
of cameras and a large white screen, 
the people of Diégoune are now able 
to share their historic decision with 
the entire region. 
 
The Tostan facilitators who have or-
ganized the film showing are well-
known to the people of Diacoye 
Banga. Since 2007, this village - whose 
name makes reference to the high 
trees of the surrounding forests Ƅhas 
participated in the Tostan Community 
Empowerment Program (CEP) thanks 
to support from the Spanish Agency 
for International Development Coop-
eration (AECID) and the Comunidad 
de Madrid. Adama Dembo Sané, the 
Tostan facilitator who lives within the 
community, has energized his some 
hundred program participants.  

Tonight, 400 spectators have come to 
watch the film as a result of the social 
mobilization work led by the Commu-
nity Management Committee (CMC ). 
In the audience, among the children 
and the women dressed in brightly 
colored boubous, sit local leaders: 
the village chief, the president of the 
youth association, and the matron 
and teachers from the local school. 
The projection crew is delighted, as 
they realize the significance of this 
event. 
 
A Film Unlike the Others 
 

W alking the Path of Unity was 
shot between May and October 2008 
in the village of Diégoune, in the 
heart of Casamance. Facilitated by 
Tostan and the Belgian organization 
Respect, and shown in partnership 
with Cinéma Numérique Ambulant, 
the film highlights the key players in 

the movement to-
wards the abandon-
ment of FGC. 
Whether in the rice 
field, the central 
village space, or the 
mosque, the men 
and women in the 
film explain with joy 
and pride their rea-
sons for deciding to 
abandon practices 
harmful to the well-
being of their  
children.  

Filming in Diégoune 

Tostan in Diégoune 
For 30 months, beginning in 2007, the village of Diégoune has benefited from the Community Empowerment Program (CEP), de-
veloped by Tostan over the past 20 years. Conducted in national languages (Diola in Diégoune), the CEP is a holistic, nonformal 
education program designed to raise awareness and promote sustainable change within communities. It is aimed at adults and 
adolescents who often have not attended formal school, and trains them to become agents for the development of their commu-
nities. In the participatory classes, a facilitator from the area uses traditional African methods of communication (theatre, poetry, 
songs, stories), to inform participants about human rights, democracy, the problem-solving process, hygiene, health, literacy, 
basic math and project management. A fundamental strategy of the CEP is the organized diffusion of knowledge, whereby a 
group of informed individuals share new information learned in the classroom with others in the community. In addition, villages 
that host the CEP reach out to surrounding communities through inter-village meetings.  
The movement towards the abandonment of female genital cutting was born as a result of the Tostan program, but the CEP im-
pacts many aspects of life: hygiene, health, leadership, citizenship, community harmony and economic capacity. Tostan has re-
ceived awards within the field of human rights (Anna Lindh Prize, 2005) and literacy (UNESCO King Sejong Prize, 2007), and in 
2007 received the prestigious Conrad N. Hilton Prize. 

CEP, and as an indirect result of the 
social mobilization of neighboring 
communities. In Diacoye Banga, a 
delegation from Situken, the village 
which Diacoye Banga has 
adopted in order to share all 
information learned within the 
Tostan program, arrives to take 
part in the film viewing.  
 
A Respectful Approach 
 

T he Diégoune film illustrates 
a respectful community-based 
methodology and avoids judg-
ƛƴƎ ŦǊƻƳ ŀƴ ƻǳǘǎƛŘŜǊΩǎ ǇŜǊǎǇŜŎπ
tive, displaying shocking images 
or using distant authority fig-
ures to urge social change. The 
information from the film inter-
views is both credible and familiar. 
ά¢ƘŜȅ ǎǇŜŀƪ ǘƘŜ ǘǊǳǘƘΣ ǘƘŜȅ ŀǊŜ ǘƘŜ 
ǎƻƴǎ ƻŦ /ŀǎŀƳŀƴŎŜΣέ ŜȄǇƭŀƛƴǎ ƻƴŜ ƻŦ 
ǘƘŜ ŦƛƭƳΩǎ ǾƛŜǿŜǊǎΦ ¢ƘŜ ŦƛƭƳ ŀƭǎƻ Ŏƻƴπ
tributes to public dialogue, which is 
crucial to bringing about behavioral 
change. In order to lead lasting, wide-
spread change, it is not enough for 
each individual or each family to alter 
their personal attitude towards a 
practice. Instead, a sufficient number 
of people must take those closest 
tothem aware of their feelings on it,  

thus making it possible to come to a 
consensus concerning the abandon-
ment of FGC. This way, those who 
wish to abandon know that they can 

rely on the support of other mem-
bers of their community. Their 
daughters can marry and will not 
face social exclusion or other dis-
crimination. 
 
The film viewing began with the pro-
jection of the comedies of Buster 
Keaton in black and white. For the 
majority of viewers, it was their first 
time watching a film on a large 
screen, and the silent skits sparked 
howls of laughter among the adults  

and children. The delight generated 
by the comedic skits created a more 
relaxed atmosphere in which to pre-
sent the awareness-raising film. The 

local social mobilization staff of 
Tostan were present at each 
viewing, where they explained 
why they had come to the vil-
lage. They reassured viewers by 
clearly yet respectfully explain-
ing that the film would address 
gnigni (taboo) subjects. The film 
opened with a deep voice, one 
well known in the Casamance 
regionτthat of Bacary Tamba, a 
Diola leader who has been intro-
ducing the Tostan program to 
communities in Casamance for 
the past 10 years. He presents 
himself and then introduces the 
viewers to the village of 

5ƛŞƎƻǳƴŜΦ ά²ŜƭŎƻƳŜ ǘƻ 5ƛŞƎƻǳƴŜΗέ 
Tamba exclaims, the sound of a tra-
ditional Diola flute playing in the 
background. 
 
Encouraging Discussion 
 

F or 35 minutes, the spectators 
from Diacoye Banga are engrossed 
with the accounts of their brothers 
and sisters of Casamance, whose 
faces are projected on the giant   

Partner Organizations 
�x��The Swedish International Development Cooperation Agency (SIDA) is a government agency under the Swedish Ministry 
ŦƻǊ CƻǊŜƛƎƴ !ŦŦŀƛǊǎΦ {L5!Ωǎ Ǝƻŀƭ ƛǎ ǘƻ ŎƻƴǘǊƛōǳǘŜ ǘƻ ƳŀƪƛƴƎ ƛǘ ǇƻǎǎƛōƭŜ ŦƻǊ ǇƻƻǊ ǇŜƻǇƭŜ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜƛǊ ƭƛǾŜǎΦ {L5! ƛǎ ƛƴπ
volved with the Donors Working Group on FGM/C. The agency supports the projections of the movie in Casamance. 

�x��Cinéma Numérique Ambulant (CNA) is an international network of associations whose principal objective is to broadcast 
fictional films in regions where the film industry does not exist. CNA also shows audio-visual documentaries that raise 
awareness of the issues of development, health, and society to different audiences. 

�x��The Respect association is a Belgian humanitarian group whose objective is to contribute to the abandonment of FGC, 
and use audio-visual resources to support the human rights movement. Respect directed and produced the movie and 
supports its diffusion in Casamance. 

�x��Tostan France represents, supports, and reinforces the NGO Tostan International in encouraging the integration of Afri-
can and European nationals in the global dialogue on the promotion of human rights for sustainable development. Tostan 
France initiated and coordinated the project in cooperation with Tostan Senegal. 

�x���h�v�]�š������ �E���š�]�}�v�•�� ���Z�]�o���Œ���v�[�•�� �&�µ�v���� �~�h�E�/�����&�• was created in 1946 and is managed by the General Assembly of the United 
bŀǘƛƻƴǎ ǘƻ ŘŜŦŜƴŘ ŀƴŘ ǿƻǊƪ ŦƻǊ ŎƘƛƭŘǊŜƴΩǎ ǊƛƎƘǘǎΣ ǊŜǎǇƻƴŘ ǘƻ ǘƘŜƛǊ ōŀǎƛŎ ƴŜŜŘǎ ŀƴŘ ǇǊƻƳƻǘŜ ǘƘŜ ƛƳǇǊƻǾŜƳŜƴǘ ƻŦ ƭƛǾƛƴƎ 
conditions. UNICEF is at the basis of many strategic documents and evaluations of FGC. It is also a part of the Donors 
Working Group on FGM. 

�x��The Wallace Global Fund is a private American foundation whose mission is to promote informed citizenship in order to 
engage in the fight against injustice, and to protect diversity of nature and natural systems. The Wallace Global Fund is 
also a part of the Donors Working Group on FGM/C. The foundation supports Tostan France for its activities. 

The Tostan crew installing equipment 
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The dedication and activism of these 
men and women eventually led to 
the collective abandonment of FGC 
and child/forced marriage by the 
ǾƛƭƭŀƎŜΩǎ ŜƴǘƛǊŜ ǎƻŎƛŀƭ ƴŜǘǿƻǊƪΦ ¢Ƙƛǎ 
community decision is hugely signifi-
cant as it marks a split from previous 
social convention in Diégoune and 
the neighboring villages. 
 
The community hosting the showing 
tonight, Diacoye Banga, will com-
plete the Tostan CEP in July 2009. 
The village has already participated 
in two public declarations to pro-
mote health and the abandonment 
of harmful practices in Sindian and 
Diégoune (April 2007 and May 2008, 
respectively). Since then, their ef-
forts have not wavered. Organized 
and determined, the community has 
enthusiastically welcomed the pro-
jection of Walking the Path of Unity.  

At least 70 other villages in 
Casamance will attend similar film 
showings, made in support of social 
mobilization activities and to con-
tinue the dissemination of important 
information to all neighboring com-
munities. Communities have begun 
to raise public awareness of human 
rights as a direct result of the Tostan  

we issue a call  
to our brothers  

in Africa, Europe, America,  
a call to unite 


